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MEMORANDUM FOR: Deputy Director for Persomnel

SUBJECT : Suggesticn Regarding Fitness Report Change to Joint
Piscussion for Goals

25X1A%9a has asked that we consider s proposal nade by 25X1A9a

25X1A9%a ut € our prasent Pitness Report. The propossl hes b

d in the forz of an swployee suggesticn. (Tad A) Tex is not
semding it through that chammel for the tize being. Chief, CSPS is
seriously comsidering the testing of the suggestion in several bLrsnches

and fleld aststions,

- -tmem:m is that we diseontinue the Pitness Repart
Form 45 for G8-9 and above and substitute a requireuent for periadic
record of joint discusslonm by employee amd supervigor with enphasis wn
forvard pl apl goals o be accomplished during the coaing period.
{Usually 1 year). Seatiom A of the new format would be no differemt to
the present Becticn A. Bectiom B would be the joint discussion of goals
which would 1ist up to five pertinent perfaruance factors that are ree
gquired to insure sccomplishiaent of the agreed goals. Section ¢ of ihe
pragent fora would be diseontinued.

25X1A

25X1A 3. In the proposal, ergues that the objectives of imsuring

that the euployee knouws where amd hov he stands with reapect to¢ current
performance, and understands whst he peeds to accomplish in the future,
ars belter served by guides and discussion poimted to the future than
by & review and criticdsm of past performaace. Be also states that if
& more ccmprshensive anl detailes record of employee's past perfursance
is required, the present Fura 45 be continued and the proposed jolmt
dissussion of goals be im addition to the Pora 45,

b. We have sumsarired the advantages snc disadventages of this
proposal as developed in ocur FRS analysis and st the b o'clock nmeeting
of T Augusat.

s. Adventeges:

(1) The suggestion is very much in tune with modern pay-
chological thewry. The employee participstes in goal setting and
& consiructive bemefit is derived frum what is potemtially a tense
moment in the exployee-suparviscr relaticashdp.

(2) The joint nature of the discussion contributes to
good commmication between boss and subordinate &0 that =sach lesrns
vhere the other stands. Problem sclviag is facilitated by the
chjective and detached pature of the exchange.
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(3) Our present systes would de isproved by a greater
orientation tovard esployese development and growtih.

b. Disaivantages:

(1) The goal of sost people 1s to be promoted. Lins
menagement may have little knowledge of where the imdividual stends
with the Career Board. Therefore, the mansger or superviscr, unless
the joint dlscussion of guals is very carefully handled, can gomvey
false iapressions or promises that cammot be xeptl.

(2) The deletiom of Bectiom B of the present fora would
eliminate the best scurce of Job information now available in Central
Personnel and in the Career Boards. The elimination of Sectiwm C
would lose the narrative imformation most often turned tuv first by
reviewing officers +hen ressaignnent, promction, and sther Persommnel
actions are taken.

(3) The pressnt Fitness Report bas svolved over the years
i anu.%rmmmbasiamdhuinclmleaintheputasectimm
'i potential which eventually was dropped. The present fora has gainmed
wife acceptence. There has been & marked improvesent in the quality
of these repurts in the last few years. 4 comaon base has been achleved.

5. On the balsacs, it seens to us in S mﬂxﬁﬁ)ﬂﬁxga
the suggestion does pot warrant fundamental change in our : ing

systax. However, there is nerit in the suggestion. Indeed 1%:7 purpose
might be accomplished without change in present foraat by inclusion of
these comcepts in the deseriptive aaterial at the heading of Sectiom C.

6. Our recomsendation is that you discuss the suggestion with Tex.
We will de guided mecordingly. Our presemt Fora kS im attached at Teb B

for your convenience. o
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